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The youth unemployment rate 
in Aug 2012 reached the 22.7%       
≈ 5.5 Milions 

+7.0% compared to Aug. 2007 
+ 1.2Milions 

The youth employment rate in 
2012.Q2 dropped to 32.8% 
≈ 18.7 Milions 

-4.1% compared to 2007Q2 
- 3.6 Milions 

Youth and the crisis 

• The size of the problem: in most of the countries, youth 
unemployment rate doubled or tripled since 2007.   

• Unemployment hit all young people: biggest increase in 
recorded among those with tertiary education: > 50% 



Young People Not in Employment, Education and Training 

The need to focus more on NEETs is one of the priorities of EU 
2020 and the flagship Youth on the move and it is central to 
the new set of integrated guidelines for economic and 
employment policies proposed by the European Commission. 

• The size of youth unemployment has led to a renewed sense 
of urgency for a better understanding of the problem.   

• The traditional indicators for labour market participation are 
frequently criticised for their limited relevance for youth, hence 
a new term entered the policy arena: NEETs.  



NEET, an heterogeneous population 

• Not in a  accumulating human capital through formal channels. 
• More likely to cumulate several disadvantages. 
• More likely to experience future poor employment outcomes 
• More likely to dangerous lifestyles and to experience mental and physical 

health problems. 

NEETs 
Who are the  



How many NEETs in 
Europe? 

7.5 Mio NEETs 15-24 
6.4 Mio NEETs 25-29 
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The consequence of being NEETs 

• Spending protracted period outside labour market and education 
may lead to a wide range of negative social conditions: future 
poor employment participation,  exclusion and disegagement, 
risk of dangerous lifestyles.  

• These outcomes each have a cost attached to them and 
therefore being NEET is not just a problem for the individual 
but also for societies and economies  as a whole. 

Societal Cost Economic Cost 



≈ 1.2% of GDP 

• What was the loss for  EU economies in 2011 due to the our 
inability of  integrating young  NEETs into the labour market? 

Foregone Earnings 
and unpaid taxes 

Excess of welfare 
transfer 

€ 153,013,053,902 

The cost of NEETs 
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• Concerns on disaffection of NEETs: are they likely to opt-out 

from the participation to the democratic and civic society 

engagement of our society? 

The societal cost   

• Young People scored considerably 
lower compared to the other age 
categories in all the dimensions 
considered 

• At the EU level, NEETs and in 
particular those who are 
unemployed, scored even lower.  



“Loyalty” 

“Exit” 

“Voice” 

Po
lit

ic
al

 a
n

d
 S

o
ci

al
 E

n
ga

ge
m

e
n

t 
 o

f 
N

EE
Ts

 in
 2

0
1

1
 –

 E
u

ro
fo

u
n

d
 



 
 

 

MEASURES WHICH 
INTERVENE BEFORE 
RISK FACTORS OCCUR  

MEASURES TO HELP 
GROUPS AT A SPECIFIC 
DISADVANTAGE ON THE 
LABOUR MARKET  

 (TRAINING) MEASURES 
WHICH AIM TO 
ENHANCE YOUNG 
PEOPLE'S 
EMPLOYABILITY 
 

  

MEASURES WHICH AIM 
TO GET YOUNG PEOPLE 
BACK INTO EDUCATION/ 
TRAINING   

MEASURES TO 
FACILITATE THE 
TRANSITION TO 
EMPLOYMENT 

 

Measures aiming 
to prevent early 
school leaving 
(ESL) 

Measures to 
remove practical / 
logistical barriers 
and employer 
incentives 

Measures to 
foster 
employability 
among young 
people 

Measures to 
facilitate the 
transition from 
school to work 
 

Measures aiming 
to reintegrate 
early school 
leavers  

• Given the size and the cost of NEETs, EU Member States in recent 
years have been actively engaged in designing and implementing 
measures aimed at re-integrating  young people into labour market.  

Evaluating the effectiveness of such initiatives is challenging and it 
is very hard to say which is the most successful approach 



Advice and guidance 

• Member States have implemented several policies that aim at 
offering  information and guidance to young people in order to 
make informed career decisions. 

• Career counselling helps young people to better set their 
expectations and understand their options in the labour market. 

• These services enable them to find out about gaps in their set of 
skills and it gives them better  knowledge about the job-seeking 
process. 

• It is essential that these services are personalized and tailored 
for young people! 



Youth guarantee 

• Encourage immediate action to 
address youth unemployment, before 
disengagement ‘sets in’ 

• they typically provide tailored services that help young people 
to make more informed decisions about their transition to 
work. 

• More effective with  
those “ready-to-work” 

• the success of youth guarantees is 
highly dependent on other public 
policies in place 

• Re-build the trust 
 in institutions. 

• Do not remove structural problems and cannot be 
considered as universal remedy. 



Apprenticeships and VET 

• They help young people to 
accumulate work experience, which 
decreases their labour market 
disadvantage in comparison  
to older workers.  

• They training equip young people with a skill set relevant to  
the labour market, thereby addressing the issue of skills 
mismatch. 

• Some countries need a 
“cultural shift” towards 

• For successful design and  implementation the 
involvement of  employers  is strictly required.  Their 
participation should be supported. 

best practices and a positive brand 
on apprenticeships have to be built.  



Fostering self-employment 

• Fostering self-employment can be one of the solutions.  

• It is important to understand what are the barriers that make 
young Europeans not able to set up and start their own business. 

• Member States have started to implement measures in order to 
support young people in creating their own enterprise: training 
and support, seeds and start-up funding. 

• It is important that all young people who want to become an 
entrepreneur will be equipped with the right set of  skills in order 
to being able of successfully translate their ideas in  solid business 
plan and to fully understand the challenges and risks that they will 
have to face once in the market.  



•  The crisis hit all young people: the well educated are now at 
higher risk of being unemployed 

•  The size of the problem and the  costs of the NEETs call for new 
policy action in support of those not included in education or 
employment. However, the diversity of youth have to be 
addressed with distinct forms of policy interventions.  

• Governments responsible of initiatives for promoting 
employability of young people:  the effectiveness of policy 
measures should be assessed. 

Conclusion  

• Coordinated actions between governments and social partners 
at the local or national levels might be the key for successful 
initiatives.  
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